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First a personal word about working for yourself and
creating a new career in your own home-based business.

Some people, observe luck as simply being in the right place at the right time. Even others consider it a
result of the planets being in perfect alignment, or destiny unraveling part of itsintricate plan for each of
us.

Still, othersfeel there’ s really no such thing asluck; rather, good fortune is merely a byproduct of one's
hard work and determination.

No matter how you view luck as an element of success, in America, unlike most of today’ s world
everyone has the opportunity to be the best they can be. It’s up to you to seize that opportunity to control
your future, no one else can do it for you.

Forget what self-serving political ’leaders’ tell yu about being restricted by sex, color, size or
nationality. They only care about your vote and their benefit flowing from it, not your future.

In Americabeing rich or poor is not afixed description of segments of the population, only a condition
affecting segments of the society at that moment in time.

At all times, you put yourself where your are! Up or down, good or bad. Y ou have the inherent ability to
succeed or fail, it’s up to you! Any other conclusion is merely an excuse.

Good Fortune;

Louise Lefler



Advantages

Working from your home office presents numerous ways to directly save money, and to increase your
tax write-offs. Many of these are well known, such as declaring work space that can be written off your
rent or mortgage.

Then there's some more or less-obvious financial advantages of establishing a home-based business.

Tremendous savings can be gained from the reduced costs for clothing and cleaning. We underestimate
how caught up we can get in the fashion game while working on-site in a company’s office.

Suits and ties for men, dresses and accessories for ladies, the yearly tab on new clothing can run into the
thousands of dollars, especially in high-profile industries such as advertising, law, banking, jewelry, art
galleries, interior decoration, etc. What’s more, noney spent on dry cleaning adds significantly to the
total outlay.

Working at home allows you to dress casually most of the time, with any required public appearance
demanding the professional image of dress clothing. This doesn’t mean that you should let your
standards go and start working in your PJ's, even though I’ m guilty of this myself.

Meals can be quicker, |ess expensive and more healthful when cooked in your kitchen rather than on-
the-job corporate lunches. With the time left over from what it would have taken you to travel back and
forth to the restaurant, you can catch up on some personal errands or relax and take arefreshing walk.

When you work out of your home, you save greatly on al car expenses, including gas, maintenance,
repairs, tires, and general wear-and-tear. The most important immediate and long-term saving may
simply be avoiding the wear-and-tear on yourself from those many stressful hours commuting.

Parents working at home have the option of caring for children instead of dropping them off in some
expensive day care.

Where else can you feed your children while you order some office supplies or wear your slippers
during an important conference call?

By planning ahead you can arrange activities that absorb your child’s attention, and perhaps even let
them learn something beneficial, while having you close by.

Even when your too busy to spend long hours with your child, by picking them up from school you can
be with them for after-school homework sessions. In the long run, this can prove to be tremendously
beneficial.

In anutshell, freedom and flexibility are great benefits of working at home especially for moms. You
have the opportunity to choose your own hours and schedule. Where el se can you take off whenever you
please to go visit your kids in school or use your break to do some quick chores around the house?

The ultimate financia value of working at homeisthat if you manage your time well, avoiding
unnecessary interruptions, you should be able to achieve more during the day.
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How to Start a Handicr aft Business

: Do you have the talent for creating eye-pleasing, inventive and interesting craft items? If yes, you
4 “.-.1 f can turn your passion for crafts into an income-generating business.

kg Have you realized that you could be earning from what you love to do most. Now what could be
greater than that?

In the past few years the handicraft industry has seen an increase in demand. More and more
people are seeking out original handmade items that are functional and eye-catching, yet more affordable
relative to artworks such as paintings.

Areas of the country that have experienced a surge in tourism aso encounter a heightened demand for craft
items as tourists purchase unique cultural items as souvenirs for family and friends, as well as for their own
personal use.

Even where you may have the skills for creating beautiful handiwork, starting a successful crafts business
demands awhole different set of expertise.

Start-Up Concerns

If you are planning to turn your love for craftsinto a business, there are a number of factors that you need to
consider:

Decide why you're really starting this business. Y aur goals for converting your hobby into a business can spell
the differencein the level of successthat it can generate. If you want your craft business to generate or
supplement your family’ s income, then you have to get serious and start treating it as a business.

Verify the demand for your products. Y ou need to know with certainty that people will want and buy your
handicrafts. There are crafts that cater only to a very small market and cannot profitably support a business.

Creating crafts is one thing; knowing how to turn a profit from it is another. Understand all the requirements
and have reserve capital to meet expenses before you are able to produce sales and earn a profit.

Do your homework. If you have no previous background in business, now is the time to begin learning about
the basics of managing and running a small business. Y ou will not only produce the products, but you will
handle its marketing, selling, bookkeeping, purchasing and athousand other things.

Find out about local regulations. As a business owner, you should familiarize yourself with local regulations,
including licenses and permits that you need to operate your business.

Find an area where you can work, giving consideration to efficiency and the eventual expansion of your
business. Whether you will be working in a spare room or rent a workshop area, your studio must fit your needs
in terms of size, services, security and safety.

Y ou may want to work from home to help you operate with lower overhead and start with a smaller amount of
capital.

Make sure that your workplace has an adequate electrical service and ventilation system, particularly if you are
using chemical dyes.



Craft items can be sold in avariety of outlets.

Here are a few of them:

Retail stores. The most popular way of selling craft items is through specialty craft or gift stores. You can also
try selling your items to department stores.

Approach the owners or the merchandisers about carrying your products. Y ou can first start-off with the smaller
boutique stores, offering them discounts.

Consignment stores. Consignment stores are another excellent venue for selling your products. They will pay
you only after they sell your work, keeping 20 percent or more of the sales amount.

Craft and flea markets. Craft shows, flea markets and local fairs are agreat way to sell your merchandise.
People who visit these markets are on the lookout for unique pieces not commonly found in department stores.

Check professional craft associations and your county’s business information center about schedules of craft
shows and markets. If there’'s aregular fleamarketin your area, get in touch with the person in charge.

Craft markets can offer you the chance to get to know buyers and what they are looking for, as well as check
out your competitors.

The Internet. The Internet has become an important distribution channel for crafts. Y ou can create your own e-
commerce site, join virtual craft malls, or sell your products at online auctions.

To use the Web you need to learn how to take good quality pictures: your sales depend on it. Note, however,
that successful online marketing takes time, patience, persistence and knowledge of marketing principles.

Marketing Y our Crafts

Be aware the most effective form of marketing a craft businessis your reputation for high quality work. By
consistently producing fine craft products that are exciting and innovative, your reputation can serve as your
word-of-mouth advertising.

Word-of-mouth, especially if given by an opinion leader, such as a newspaper columnist, is a powerful tool that
can build your business.

Other marketing ideas that work well - include:

» Business cards and pamphlets illustrating and describing your work. Choose your best product to
showcase and ensure that its photograph is first-rate.

« Aninteresting story about your craft business. It could be the unique way with which you produce
your crafts, the indigenous materials that you use, or how you started doing what you love. You can
put your story in your web site, pitch the story ideato a newspaper editor, or includeit in your
brochure.

« Portfolio of your works. Create a portfolio of your best works using quality photography.



« Direct mail. Make certain that you get atargeted mailing list. Use a printed postcard, instead of
flyers or brochures to cut costs.

« Online advertising. There are many forms of advertising on the Web that you can try: buying
targeted banner ads, Google ad words for your keywords, or even donating a craft item for web site
contests.

Marketing your business will take up a significant amount of your time. Make sure that you develop a plan on
how you can effectively get the word out about your business and move your craft items

Start Sowly, but surely.

Thisis particularly important if you are starting on a very limited budget. If you do not have enough resources,
you have little room for trial and error.

Discover what the market wants before spending too much on inventory, supplies and marketing. Y ou also need
to know how to cost-effectively run your business and learn the skills that you need to manage your cash flow.

Price your products right.

How to price your products is often a challenge for craft business owners. Y ou do not want to price yourself too
low that inadequately covers your costs; but you also do not want to overprice yourself out of the market. The
key isto price your crafts for profit.

Dolly Kraft

(Art and Dolly Kraft are authors of the step-by-step book - " Start Your Own Highly Profitable Home-Based
Craft Business' A Complete Guideto Starting and Running Your Own Home-Based Craft Business.)
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How to Start Your Own
Highly Profitable Wedding Planning (Consulting) Business

ork with people, enjoy planning big parties, and are good at
-+« # &Y “negotiating and networking you might consider becoming a
; j _f,{weddi ng planner (also known as a wedding consultant or bridal

I ﬁ%@re you thinking of starting your own business? If you like to

PRWith millions of weddings taking place every year in the United
States, the wedding and bridal industry bringsin billions of

— gdollars of revenue annually. And you guessed it, that means there

planners!

R

i k N oy
is high demand for wedding
This fast-growing industry is also contributing to a major boom in related industries, such as musicians
and photographers; businesses in the food and hospitality industry; beauticians and seamstresses, etc.

How much do wedding consultants earn? According to the Princeton Review, "Depending on the size of
the wedding, income can be quite high. The average wedding today costs $25,000- at 15 percent that’s a
$3,750 commission. Wedding consultants who organize just two $25,000 weddings a month, earn more

than $90,000 a year.

A story inthe LA Times notes that "consultants set a fee based on the amount of time they estimate the
job will require. They may also receive commissions from the vendors they subcontract for their events.
Consultants working on hourly projects, charge from $45 to $75. In general, the average consultant
works on 20 to 40 weddings per year.

Planning the perfect wedding day requires not only creativity and a sense of style, but excellent business
and organizational skills.

Before you get around to that beautiful wedding day, you must spend many hours planning, preparing
and coordinating each and every detail, negotiating with wedding vendors, dealing with your clients and
their families, as well as gracefully handling every twist and turn you may encounter along the way. It is
ademanding career choice, but one with great rewards.

Aslong as you have the desire, you can become a wedding planner. No specia education or experience
IS necessary to break into this career and succeed. If wedding planning sounds like the career of your
dreams, here are some stepsto follow.

Many wedding planners learned the business by, attending and helping out with as many weddings as
possible, visiting bridal shows, reading wedding magazines, and conducting informational interviews
with clergy of various faiths, recently married brides and anyone el se connected to the wedding business
such asflorists and caterers.

Even if you plan to start your own business, consider getting ajob in the industry first. Besides
employment benefits, these positions can be used as a stepping-stone to gain valuable experience and
contacts. Wedding coordinators are hired by hotels, country clubs, and churches across the country.



Some of the more exciting options include working as a wedding coordinator at an attraction such as
Disney World or at aresort in alocation such as Hawaii, Las Vegas, Europe or the Caribbean. Many
other job opportunities for "bridal consultants" are available with companies that supply products and
services for weddings including bridal shops, department stores with gift registries, florists, and caterers.

Set up your own business

Setting up awedding planning business is not much different than starting any other business, with a
few exceptions. Y ou should be able to work from home as long as you set aside an office space free
from interruptions from children or pets. Thisis especially important if you plan on holding meetings
with clients there.

Set up costs will be minimal but you will need a computer, fax, business phone line, cell phone, business
cards, and marketing materials such as a website. Before setting up your business, take advantage of the
free advice offered by agencies such as the U.S. Small Business Administration.

Vendors are suppliers of any product or service related to weddings, such as limousine companies,
musi cians, photographers, party supply companies, invitation printers, etc. Vendors can be avalued
partner in planning a successful wedding and a great networking aly.

Conduct informational meetings to learn about their services, and what discounts they can offer you as a
wedding planner. Before recommending a site for awedding ceremony or reception, visit and inspect
the premises. Always follow up with vendors after the wedding with a thank you note or to discuss any
changes you want for future.

Successful wedding planners are always interested in learning new ideas they can use with their clients.
Consider joining a professional association for wedding planners to keep up with new developmentsin
the industry.

Clients will be impressed with your affiliation to a professional organization, especialy if it certifies you
as aprofessional wedding planner.

(Jeri Joynor is along-time wedding planner and author of the successful and respected book, make
money " L earn How To Become A Wedding Planner."

Learn From Jeri Joynor...Step-by-step wedding planner tasksin planning a wedding
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How to Start Your Own
Highly Profitable Catering Service
" Thereis no question that the catering business is one of the most lucrative and profitable

home businesses along with a high potential for expansion and growth. It is both
Lfinancially rewarding and fun.

= ﬂ Each catered event, whether birthday parties for children, breakfast in bed, and intimate
' candlelight dinners for two, company dinner parties for 50 and wedding receptions
involving a hundred or more guests is a new experience and challenge with a new group of people.

S

Whether you plan on catering events on a full-time or part-time basis, the opportunities are exceptional .

On the other hand, catering is a demanding work, requiring stamina, ability to work under pressure, and
excellent interpersonal skills.

Y our success will greatly depend on your reputation, and to build a good reputation in the business, you
should be willing to work hard and the ability to work under pressure.

This kind of entrepreneurial businessis definitely growing and becoming more popular with people of all
income levels.

The Demand for Catering

The call for catering has increased enormously through the years. According to the National Restaurant
Association’s Restaurant Industry Forecast, social caterers are one of the fastest-growing segments of the
restaurant industry.

Driven by the rising number of higher income households and a strong economy, catering sales are expected
to continue to soar as more companies, corporations, charities, civic groups, event organizers and
individuals call on caterersto host on and off-premises events.

Businesses of all sizes are using catered lunches, cocktail parties and dinner meetings to build their images
and increase company sales. It is amatter of keeping up with the competition in promoting a company
and/or it’s product.

Present-day lifestyles have also given way to an increased demand for more and more catered food services.

Instead of laboring for hours, even days, in the kitchen preparing for parties or events, many homemakers
now call on acaterer to provide sumptuous and unforgettable feasts for their guests.

Also, an increasing number of working mothers are paying to have catered birthday and graduation parties,
as well as wedding receptions handled by caterers. The reasons are simple: if sheisworking outside the
home, today’ s mother just does not have the time orthe energy to do all the planning and staging of a
memorable party.

Even the concept of eating out is slowly being changed by the business of catering: instead of going out to a
restaurant to partake of a good meal, families can call on a caterer for that same great food.

10



One attraction is that catering offers an opportunity for starting afood service business with alower initia
investment than opening atraditional restaurant.

In the catering business, you can start as small or as big as your wallet will allow. The start-up costs for a
catering business will depend on what you put in your kitchen and can range from $1,000, if you work from
your own kitchen, to $80,000 where you equip a professional kitchen.

Most caterers do the cooking on-site, either using their own facilities or equipment provided by the clients.
However, you would still need to do some prep-work in your own kitchen facilities, for instance pre-cutting
vegetables, etc.

To keep your initial costs down, you can choose to start your catering business by renting items. Y ou may
rent the use of kitchen facilities, china, utensils, tables, tablecloths and linens, serving equipment and other
staples.

Naturally, you can start buying your own equipment, but only when you have steady and reliable revenues.
By renting equipment, facilities and supplies, you can use your first few months to build your reputation,
develop some capital for investment and expansion and evaluate how much time and money you want to
invest.

Then too, you can aso look at the start-up period as atime for revealing the impact that this business on
your family.

Y our Income Potential

The income prospective of catering depends on the size of the events you cater. Like any other business,
however, catering requires excellent management and organizational skills for the business to succeed. Y our
ability to keep your operating costs down while maintaining a high quality service is also essential.

A quick survey of successful caterers across the nation shows they began with zero capital by working out
of their homes. The basic starting up investment would appear to be around $500, with some big spenders
capitalizing their idea with as much as $15,000 or morein order to get off to afast start.

Many individuals claim that profits in the catering business are the best in the food and beverage industry.
Anin-demand caterer in alarge metropolitan area can easily gross upwards of $200,000 plus per year, while
asmall part-time caterer in asmall town can count on at least $50,000 per year.

To keep costs down, you can employ several lines of attack to help keep your bottom line richer. You can
use your house as your office, hiring employees and renting akitchen in a nearby restaurant only on days
you have catering events. With its seasonal nature, catering usually does not require a large number of year-
round employees.
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What You'll Need

Successfully running asmall catering business takes much more than a passion for cooking and a knack for
preparing tasty dishes. Y ou have to be a superb planner and manager as well. Y ou need to be extremely
organized, yet flexible enough to be able to deal with last minute changes.

Y ou aso need a strong empathy for people and a kind of intuition as to what people enjoy in different
environmental settings.

Asthe culinary style and desire to be entertained of many people have grown, some caterers today have to
be adept not only in satisfying the taste buds but also excel in food preparation.

With the goal of wowing the socks off the clients, many caterers give ample focus on plate presentations,
venue selection, and table decoration, among others. Some even hire artists to improve the presentation of
the food.

There’ s no need for special education or training t become a successful caterer. Although taking some
courses at culinary institutes or vocational schools can help. Some people start out by working for one or
more catering businesses to get an inside look at how the business goes.

Aswith any business, your success will be directly related to the soundness of planning and the working of
that plan. Understand exactly what your client wants, and give him what he wants in the way of service that
reflects upon the client in a complimentary manner.

Cora Donnblue
(CoraDonnblue is the highly experienced and best selling author of, " Start Your Own Highly

Profitable Home-Based Catering Business' a step-by-step guide valuable sound advice and
practical guidance for easily and quickly creating your own successful business.)
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Start Your Own Highly Profitable
Home-Based Day Care Center

. P By starting your own daycare, you have the opportunity to not only make some
€ = extramoney, but you'll be able to stay home and spend time with your own kids.

| 4w Both benefits are very important -- who doesn’t neal to make extra money? -- and

& S'your kidswill only be young once.

NS But starting adaycare isn't as easy as buying a ssndbox and handing out flyers with
Th 5 dyour name, phone number and address. There are things that you'll need to do before
you actually start minding other people’s children.

First, do you actually like being with children? Do you like playing with them? Does it bother you
having to run after unruly children (and they’re al unruly sometime or another)? Will you be able to feel
affection for the children of strangers? Children need affection from their caregivers -- parents and
daycare providers alike. Some people can be very loving to their own children, but can’t seem to feel the
same affection and love for the children of others. If you can’t provide that loving, patient affectian, then
running a daycareis not for you.

Personal suitability is obviously the first requirement to starting and running your own daycare service.
Just like any business endeavor, you have to love the work you’ Il be doing, and you'll have to want todo
it. But if you love kidsin general, and you have more patience than your friends and family can
comprehend, you ought to do well.

The market for daycare services is booming. More and more, families are finding that they need two
incomes to support their lifestyles, and are turning to home-based daycares to ook after their children.
Plus, single-parent homes are more prevalent than ever before. Single moms have to go out to work
everyday, and need a safe, nurturing place to send their children.

But, while there are many opportunities, please keep in mind that you won’t make your fortune minding
the children of others. However, it’ |l provide a muwch-needed second income for you, and will allow you
to stay home and care for your own kids.

If you've passed the personal suitability "test", the next thing you need to do isto find out what laws and
regulations apply to home-based daycares. There are usually limits on the number of children that a
daycare can take in, and requirements on the ratio between adult caregivers and children.

You must find out all the laws and regulations that apply before you can prepare to open a daycare
service. Other legal obligations might include first aid requirements, the provision of meals and snacks,
and even planned curriculafor the children. Know the details before you start up.

Next, you need to work out a budget, so you can determine how much you'll charge for minding the
children. Keep in mind that a small home-based daycare will never be a source of instant riches and easy
money. In fact, if you don’t watch your finances closely and plan in advance, you may actualy find
yourself losing money instead of making it.

Next, you'll need to come up with written contractsthat both you and the parents will sign spelling out

in detail how much they’ Il pay, the drop off and pick up hours, and just what you'll be providing. Thee€'ll

also be forms to create that will record the details of each child’ s week -- drop off and pick up times each
13



day, how the child was, what he did or learnt, the food he ate, etc.
Karen Childs

(Karen Childsis aveteran home worker, as well as author of several best selling books, including

" Starting a Day Care", an complete guide that you can download, that will help you in your
preparations, providing sample contracts and forms, lots of information. Remember, learning al you can
before you start will save you lots of time, energy and money in the future. Be prepared!)
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Start Your Own Highly Profitable
Home-Based Photography Business

Isthis you? Y ou enjoy taking pictures, lot’s of pictures. It probable
stated with afew snapshots here and there at social occasions,
friendly get-togethers, etc.. These days, you find yourself snapping
pictures from early in the day, and late into the night, sometimes

- for no real reason. Now your thinking of turning your new skill into
aprofession.

Most of us become serious photographers for the same reason that
* some people become anything, simply because we likeit, and the
knowledge that talented professional photographers are always in demand.

Of course, some people are content to remain casual shutterbugs, happy with taking occasiona snapshots of
friends and family or those dreaded pictures of summer vacations. Y et, most of those who get serious
enough about photography, sooner or |ater become advanced amateurs or working professionals.

Anyone with the right camera equipment, and the necessary skills can set up a home business, marketing
photography. Y ou need only to convert aroom of your house into an office, and then you can work
immediately.

With modern technology in the form of SLR digital cameras, you do not even need the room for a dark
room. Y ou need only to have a personal computer and a photo-editing program. The standard is Adobe
Photoshop.

When | first thought of getting into the travel photography business, just about everyone already in the
business said the same thing: you must be mad. "The field is saturated,” "there’s no money to bemade,” "it's
very competitive," and the obvious statement, "there’ s a huge amount of really good material already aut
there."

In short, the advice was a resounding, "you don’t have a chance." Not one bit of encouragement from
anyone. | soon discovered why. It has nothing to do with photography. Success in this business depends on
one and only one thing: good business sense.

If all people were equal, the advice | got would have been right. I1t'd be just like alottery, where your
chances of success are equal to everyone else’s. Inthe photo business, there are so many playersinf act,
more people in the world take pictures than ever play the lottery your chances of success are worse.

Thingis, not al people are equal. What's more, there are huge numbers of very skilled photographers who
aren’t successful. Is success distributed only to those who are skilled? | probably don’t need to tell you the
answer to that one we have all seen pretty awful im agesin everything from ads, to magazine stories about
travel, to brochures. The point of differentiation is not skill, nor how many people arein it, or any of the
typical explanations.

The one factor to success is how smart you are. Sure, you need to be "good enough™ with your photography
for people to really take you serioudly, but that standard is sufficiently low that just about anyone serious
about getting into the business of photography, is probably a good enough photographer.
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It is not necessary to clutter yourself with equipment you do not need. Y ou can hire equipment on and when
you need it basis, today you have the freedom to work part time for awhile until you can devote yourself
full time to photography.

There are two types of photographers that makes their living from photography, the serious photographer
and the very serious photographer. Y ou can always bookmark this link and then you can quickly access just
about al you'll ever need from here.

Whilst the technical skills needed to make a successful photographer have never been easier, other aspects
have changed the business. The market for photographs of virtually every type has widened, the world
seems to have an insatiable appetite for photographs. However the price has fallen as the marketing net has
broadened. Photographers are needed in many more fields.

It isnow easier than ever to turn your dream into reality and create a worthwhile business out of an
engrossing hobby. However in today s modern world there is more to it than simply pointing a camera, and
shooting a picture.

Y ou need to be aware of marketing techniques, and here marketing simply means transferring ownership of
aproduct, in this case an image from a buyer to seller. Y ou also need to be aware of any local gapsin the
market in your local area.

Y ou should also try to be on top of your competitor s prices, to undercut an existing photographer is one
choice, but to neglect to value your skills and not charge enough to cover your overheads is another matter
entirely. Remember this, its an important point. Use your skillsto the best advantage of the business and
define what you want from it.

Only you can determineif you really have the desire and self-confidence to follow a path to a money
making photo venture, and to what end. Because people’'s objectivesin life vary, thereis no "correct” path
into the photo business as the end goal may not always be the same. "first, believe in yourself, and then
follow your dreams.”

Lennie Lenzeis not only a successful photographer, but publisher and author of the best selling " How-To
Start A Profitable Home-Based Photography Business.”
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Starting an Automobile Detailing Business

f1A 10t of the email we get, and a constant topic has to do with Auto Detailing as
88 a business.

B Thereisalot to be said for starting an Auto Detailing business. Thereis the
Mloride and satisfaction of being your own boss and owning your own business.
a"% It'safeeling of being in control and succeeding under your terms that is the

s source of pride of the small business owner.

Detailing cars as aprofession is hard work. If that appeals to you, then Auto
Detailing can be very rewarding. Thereisalot of elbow grease involved and
the work is demanding if you succeed. The rewards include the chance to practice skill, pride and
craftsmanship in your daily routine. The hard work has a side benefit: it keeps you physically in shape.

If you start by detailing your own cars and your friends and then move into it as a career, you will soon
discover some fundamental differences between amateur and professiona auto detailing. When thought of
as abusiness, the circumstances will change and so will your techniques.

The equipment that sufficed for occasional detailing jobs might not last long under the stress of full time
professional use. You'll use up supplies and materials at a much faster rate, so proper selection and
purchasing is important.

Also, sincein business time is money, how you do things and what you do becomes part of the mix. Y ou do
not have to sacrifice quality, but as a professional you will want to practice techniques and procedures that
enable you to offer agood job at a competitive price.

Starting out isrelatively easy and does not require large outlays of cash.

Going Mobile

Thisisacommon way to start a automobile detailing business. Y ou can start with just atruck and go to
customers homes and work places and detail at their location. The water supply can belocal, but that limits
you. Some detailers carry their own water supply. A portable tarp is agood idea as detailing in the hot sunis
not the way to go.

Whether you are operating from atruck or afixed address, one thing isfor sure: it is necessary to look good.
Asking people to believe that you can make their cars gorgeousis a hard sell if your own place of business
has problems. It doesn’t have to be new; in fact anolder classic is an excellent way to go.

Sales Skills

Plan on spending alot of time selling yourself and your services. When you first see a customers car, walk
around it with them, and point out any problems in the condition of the paint and tell them what you can do
for them to correct it.

Like, if the paint can use some touch-up or a panel would benefit from a fix-a-dent expert, offer to do that
even if it means you farm the work out. Also point out stains or other problem areas in the interior and offer
to take care of them. Y our customers will respond with repeat business and by referring their friends.
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Consider offering maintenance contracts. With a maintenance program you will wash their car once a week
and wax it twice amonth along with other tasks for a set price, including a discount, up front.

Several things will happen:

Y ou get anice check up front.

Y ou will have a steady customer who won't be visiting your competition.

If you are amobile detailer, you will be seen often in an areawhich is good for business.
When it rains you still have work.

Car club members can be excellent customers. If you attend one of their functions you’ Il notice that dmost
all of their carslook great. It's a peer pressurething; nobody wants to show up at a club gathering with aless
than a stellar automobile.

Good Reasons

Thisbusinessis relatively easy to start-up because of the low initial investment. The demand for auto
detailing has greatly increased making it an attractive business opportunity for the new entrepreneur.

The average price of anew automobile today is over $23,000 and reports show that the "buy cycle" is now
every eight years. People are keeping their cars longer and "cosmetic maintenance” is now regarded as being
just as crucia as "mechanica maintenance."

So, due to more vehicles being produced, higher sticker prices, people keeping their vehicles longer and the
busy schedule of the consumer; mobile auto detailing could provide for an attractive business opportunity
for an aggressive entrepreneur.

*k*k*%k

Authorsand pro detailers Billy And Betty Bumppers can show you how step-by-step,... How-To Start
A Highly Profitable Auto Detailing Business Business.
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"Why not a handyman business?"

ﬂ!" Starting any businessis easy but to sustain that business and get repeat orders from your
- cllent iIswhat determines the success of your business. The same applies to starting a

© handyman business. Y ou should do simple research on the potential of this handyman
business before you put your hard-earned money here.

The success of your Handyman Services Business will be dependent on research, planning,
and having a healthy market for your products and services.

Are you good at fixing almost anything? Do you enjoy working with your hands? If so, why don’t you
start a Handyman Services small business today? Use your skillsto help residential customers get their
homes in tip-top shape.

Y ou will be amazed at the number of home projects just sitting there waiting for you. As homeowners
continue to work longer hours, they have lesstime (and desire) to do these projects or repairs
themselves.

In your Handyman Services Business you Il need to prioritize your efforts on activities that are most
critical to business success. Prioritizing will help you allocate valuable resources in the areas that matter
most. We ve outlined below the areas we feel are most important to focus on first.

Aswith any business, before you get started, make sure you have al of the appropriate licenses,
certifications and insurance required by your city or township.

Advertising is key in this business but word of mouth of your work will quickly spread. Give your
customers alittle extrain everything you do. Focus on opportunity targets including areas with senior
citizens, rental properties and bedroom communities.

Every businessis different so you may have adlightly different list of core keysto success. The
important thing to consider, however, is that you do enough research and planning to be confident in
what areas of your business you will focus on first.

As your client base expands and depending on your skills and interest, take on larger project roles such
as remodeling, decking, or home extensions. The projects will be longer in duration which means larger,
more consistent and predictabl e cash-flow for your business. Donate some of your handyman skills at
local schools, churches or community centers for increased name recognition and community goodwill.

While expansion isimportant, you should also take care not to lose focus of your core business. Trying
to add too much too quickly can take its toll on your capital and energy. Berealistic grow your
businessin away that supports your cash flow projections and business goals.

Good Luck;

Jack Naylor

Author and pro handyman Jack Naylor can show you step-by-step,... How-To Start A Highly
Profitable Handyman Business.
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Starting a landscaping business L andscape Business

Bl ondscaping is a business involving your service and such businesses are considered to
£albe the easiest business to put start and succeed

“When in a service business, much importance must be given to your clients
satisfaction and pleasure since thiswill be the groundwork on which you build a
Eflourishing and prosperous business.

BStart by investigating and obtain the business permit that is necessary in your area.

kM ost cities and states require a business license which will be issued by the city and/or
i the state (or both). Your State may also require a certification or license for landscape
contractors .

It is essential that you are well acquainted with your chosen field as well as have business knowledge
both are important. Take time to acquire books and study the business of landscaping. Surf the internet
for sites that pertain to landscaping as well information concerning managing a business. Y our
knowledge will be your greatest asset in the business.

Y our business theory, or niche, will describe your distinctive service that you can provide to your
customers may set you apart from other landscaping businesses. There are many kinds of work that you
can target, such as home clean-up work, commercial landscapes or interiorscapes, installing water
gardens etc.

For a start, targeting residential landscaping is recommended and you can obtain it through word of
mouth recommendations you obtain from satisfied customers that will refer you to others, door to door
promoation, flyers and newspaper , radio, or television advertising.

Landscapers must have atrailer or atruck for picking up and delivering landscaping tools and materials
such as plants, rocks, boulders, lumber, etc.

Keep in mind that in any business, clients will pay you only if and when you solve their problems or
meet their needs. Therefore you must know and clearly outline your potentia clients needs and wants.
Y ou should also get to know your client well, to better understand what is expected of you.

Many landscaping businesses were unsuccessful because they failed to pay close attention to the
satisfaction of the client or not performing landscaping tasks well. This does not necessarily mean that
you do work poorly, this simply indicates understanding and performance should go hand in hand.

Bear in mind, a satisfied customer will be your greatest salesman. Do make your clients happy and
contented with your work. Thisway, they will be your clients for life; what s more, they will bring their
friends and family to you and you will get positive feed back.

Good Luck;

L. Lon Greene

Author and pro Landscaper L. Lon Greene can show you step-by-step,... How-To Start A Highly
Profitable L andscaping Business.
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Desktop Publishing asa Viable Home Business

Desktop publishing is abusinessthat is offers real opportunities - and can easily be set-up
in ahome office. Learn the rudiments of starting this home business - it just might be
your ticket to success.

According to recent estimates by business consulting firms this market has grown, and
thereisno end in sight. One of the real opportunities and challenges of this businessis
the fact that there are still millions of clients out there that as yet do not even know that
they need the services of a desktop publishing service.

Desktop publishing is aterm used to connote a new way of publishing documents, using desktop computers as
against the traditional method of mechanical, real metal type, and scissors and glue. The personal computer has
revolutionized the entire publishing industry, creating a tremendous opportunity for profit.

Virtually any business use desktop publishing for some purpose. Desktop publishers prepare graphic materials
such as: brochures, flyers, full-page advertisements, business forms, Web pages, logos, CDs and cassette
covers, catalogs, newsletters, books, proposals, and much more.

Some desktop publishers also perform word processing services for their clients. While some desktop
publishers prepare almost any kind of graphic material, many specializing in one or more, such as newsletters.

While prior computer knowledge is a plus, anyone who has a desire to learn the operation of a computer can
acquire the ability to become a desktop publisher.

Identifying Y our Market Niche

The key to a starting a successful small-scale and home-based operation is to find a niche where you can excel.
Y our niche can be a specific service offered (e.g. web design) or abusiness quality (e.g. fast service). Your
choice will depend on the existing desktop publishing marketplace including kinds of services and prices
offered and pricesin your locality and by your competition.

Floyd Fontz in his best selling book outlined some possible niches for a desktop publishing business:

* Graphic design. If you have design skills and are knowledgeable in using desktop publishing software, you
can focus on the profitable and successful market niche of graphic design. Y our task will be to communicate
effectively your client’s message in the design of logos, graphics, brochures, newsletters, posters, signs, and any
other type of visual communication.

* Typography and layout. One good areato focus is the more specialized field of typography, which isthe
design and use of typefaces from calligraphy to the ever-devel oping use of digital type. You may create
letterforms or select typefaces and arrange them on a page layout. Thisis aniche for those with agreat eye for
overall page layout as well as skillsin proofreading and editing. Y ou can work based on this specialization, and
you can also secure subcontract work from other desktop publishers needing this kind of expertise.

* Fast service. Another strategy for breaking into the crowded desktop publishing market is to focus on
providing speedy turnaround time. Many clients need to have their materials (brochures, newsletters, etc.) as
quickly as possible. Y ou can market your business as the service that delivers high quality work in the shortest
possible time.
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* Low rates. Y ou can enter the market by offering alower rate (e.g.. "Introductory pricing") relative to your
competitors. In atight market with many competitors, you may be able to attract attention by offering lower
prices.

* Large project specialist. Big corporate accounts provide large and complex projects that can provide you with
significant work for alengthy period of time.

* Small business specialist. There are opportunitiesin specializing in "Main Street” retailers or the small
businessesin your area. While they may have relatively smaller budgets, you have alarge number of potential
clients. Some of the smaller-scale projects that you will be focusing for this market will be business forms and
invoices, stationery and business cards, brochures and sales flyers.

* Internet-related business. The Web has grown tremendously in the last few years, opening vast opportunities
and creating new markets for desktop publishers. Y ou can design web sites, create graphics for the Web, and
prepare Web-ready multimedia presentations.

This business lends itself well to be operated from your home. Since you will be receiving clientsit is important
that your home-office be presentable and well kept. As you business grows you can moveto larger quartersin
an office.

Your initial expensesin addition to the equipment itself will pertain to basic office supplies, the preparation and
reproduction of your sales material, advertising, postage and miscellaneous expenses. If at al possible get a
second telephone line just for your office so you can insure it will always be answered professionally. An
answering machine or telephone answering service will communicate with your clients in your absence.

While some sources might have you believe that all it takes to start a desktop publishing businessisto have
some software, a color printer, and some fancy paper, the truth is that a desktop publishing or graphic design
business requires the same attention to detail of any small business venture. Y ou can start small and build up but
the basics are the same.

Since you are selling a service most of your revenue will go to the bottom-line and will become profit to you.
Operating expenses will be relatively small for general office supplies, paper, laser printer toner, etc. Of course,
you may have to finance the purchase of your equipment over aperiod of time.

If your credit is good, financing will be relatively easy to obtain through most computer stores. Since new
computer equipment is becoming outdated at an ever-increasing speed it is best to buy equipment on the lower
end of the price range even if your budget can stand the higher outlay of capital.

This new "desktop publishing," or DTP, phenomena meant alot of time, money and productivity saved. It
allowed peopleto do at their desktop computer the same thing it had taken several businesses and employees to
accomplish. It also allowed home users to create professional -looking documents in their home.

Good Luck;

Floyd Fontz

Author and pro desktop publisher Floyd Fontz can show you step-by-step,... How-To Start A Highly
Profitable Desktop Publishing Business.
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How to Start Your Own
Highly Profitable Gift Basket Business

What Is The Gift Basket Business?

Gift Baskets are amulti-million dollar industry. Y ou can sell gift baskets for al different
- occasions and themes. Gift Baskets can be sold to individuals, to businesses and for
) fundraisers, to name just afew ideas.

i ——

] S \They are a gift with that personal touch that people are willing to pay alittle extrafor.

Creating gift baskets for customers looking for that ’ perfect gift’ isone of the fastest growing
types of businessesin North America

Y ou can be as credtive as your desire; the more creative you are, the more you will tend to prosper.

Gift Baskets are a gift option available that personalizes any occasion for anyone. Gift baskets have become the
"problem solver’ regarding gift giving in businesss for people who are sick, being promoted, or employees who
have reached amilestone in their career.

They could well be the closest thing to the perfect gift because they can be totally customized to suit the giver,
the recipient, the occasion and the desired price. For some people, creating them is the perfect business. an
opportunity to be artistic, creative and entrepreneurial .

Certainly it’s an industry with incredible "fun" pdential. Y ou get to buy lots of cute, clever gift items; you get to
pull those items together in an attractive container and create a charming presentation; and you get to provide a
product that delivers infinite pleasure to the recipient.

Both givers and receivers of gift baskets appreciate the creativity and uniqueness of the concept.

There's also arespectableprofit potential. As popular as they are, the market for gift basketsis still wide open
and the sales opportunities are virtually limitless.

But thisisn't agame; it's a serious business. Itdoesn’t require a great deal of startup capital mary successful gift
basket businesses were started with just afew hundred dollars.

What it does require is thoughtful planning, preparation and commitment fueled by a strong dose of excitement
and enthusiasm.

Start Up Costs Varies Greatly

Aswith any new business, you will have to make a number of decisions. What types of baskets will you offer?
If you are working from home do you have enough space for creating your baskets?

What is your target market? And most of al, how will you reach them? If you plan to start on a shoestring

budget, start slow and work from home. running your business from home will allow you to save on overhead
expenses.
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Asfor myself, | started small, maybe $2,000. | needed to buy inventory to make baskets. containers, fill, cell,
ribbon, products to go in the baskets. Had to buy office stuff: paper, printer, |abels, business cards.

Earning potential $1,000,000 is not unheard of in the Gift Basket business, but as you might think - it takes alot
of work.

Skillsthat are required include: Creativity, design, marketing. Also, you have to be ableto sell yourself and
your product. Business skills are important. If you don’t have them, get them.

Y our income potential depends on how hard you work and market your business. Earning potential $1,000,000
is not unheard of in the Gift Basket business, but as you might think - that takes alot of work!

A Couple Of Tips

Don't be shy (like me,) tell everyone who will listen to you about your new venture. Don’t bore them 1 tears
with the details; keep it short & to the point. Y our answer to "Hi, how are you?' is"| started my own gift basket
business, here’'s my card. If you need anything, call me!" If they want to know more they’ll ask.

Think of the giftsin terms of what you would like to receive. What would you rather have, alarge extravagant
basket with only afew productsin it or an inexpensive basket overflowing with beautiful products?

A little creativity and alot of hard work greatly increase the success of your new home business.

AsTo Your Gift Baskets

Y ou can either offer awide selection of gift baskets, or focus on a smaller market. Some of the common gift
baskets being offered include:

Gourmet/Food Gift Baskets. These are the most popular gift baskets businesses give to their clients, friends and
family.

Bath And Body Gift Baskets. These are very popular! Ingredients of these baskets include toiletries like scented
soaps, fragrances, oils, lotions, and aromatherapy products. These are just afew selections of gift baskets
offered, the list goes on.

As For Inventory

Y our inventory level should always grow as your sales grow. Start small, keeping inventory at arealistic level.
Y ou can purchase inventory for your gift baskets either wholesale or retail. | would advise buying at wholesale
price, because you may buy in quantities.

Learning by making mistakes can help you make your business grow. Start slow and invest your time into
research The more you know beforehand, the better equipped you will be when facing your own challenges and
obstacles.
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An Overview

In order to begin a profitable venture in the gift basket business you must be well prepared. If the businessisto
be, at least initially, home-based, several basic steps need to be taken.

(A) Find the appropriate inventory at affordable prices.

(B) Create gift baskets that are not only marketable, but more pleasing and affordable than those
of the competition.

(C) Develop an efficient system of delivery aswell as selling retail for customer pickup.

(D) Price your gift baskets for the highest profit.

(E) Promote the business at aminimal expense.
These initia steps are not all that difficult. They will require time, a small monetary investment, and even a
little experimentation. Once you develop a system for making gift baskets, you can begin to be more credtive,
making specialized "theme" baskets filled with exotic treats that will increase demand by your market.
It'sagood ideato test your ability to create marketable gift baskets before you get into the business. Y ou can do
this by purchasing some baskets and basic materials such as gourmet foods, fragrant soaps, colorful ribbons,

exotic teas or baby-care items for a"new baby" basket.

Operating a home-based gift basket service can be a highly rewarding venture. By following several key steps,
an enterprising individual can turn creativity into profit.

(Lillie Louiseisthe Gift Basket author of the step-by-step guide " Start Your Own Highly Profitable Gift
Basket Business' a how-to coursethat could change your life)
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